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NIDCO’s Mandate

In 2004, the Government of the Republic of Trinidad and Tobago 
(GoRTT) noted that -   

The Public Sector Investment Programme (PSIP) 2005 recog-
nized the significant investments being made by Statutory 
Authorities and State Enterprises in developing the country's 
capital stock; the projections for the 2005 PSIP include expendi-
ture of $2.1Bn under the core PSIP and further expenditure of 
$7.4Bn under the supplementary PSIP. However, the overall 
pace of development had not been able to keep abreast of the 
rate of implementation required for the installation of modern and 
efficient infrastructure to propel the country's social and 
economic development.

In light of the insufficient institutional capacity to provide the 
much needed infrastructure, different mechanisms were being 
proposed to assist in accelerating the delivery of same by engag-
ing the private sector in the implementation of Public and Private 
infrastructure; the financing and implementation of those projects 
could be outsourced to the private sector under a variety of 
arrangements to be determined on a case by case basis under 
an improved policy.

Therefore, the GoRTT agreed to, inter alia –
“…the formation of a State Enterprise to assist those ministries 
that do not possess the institutional capacity to manage projects, 
the State Enterprise to have responsibility for the procurement of 
designs, construction, management and possibly financing of 
projects”.



Vision, Mission
and Values

VISION
To create a premier project management organisation with competencies 
responsive to the delivery of strategic infrastructure projects, always mindful of 
our stakeholders' best interest and the impact of our work on the environment.

MISSION
To fulfill our role as the leading project executing agency, through a philosophy 
of managing our business with the highest ethical standards providing optimal 
quality and value, while acting in a responsible manner with our employees, our 
stakeholders and environmental policies.

VALUES
ACCOUNTABILITY AND TRANSPARENCY
We hold ourselves accountable for the diverse roles, obligations and actions to 
the public we serve, and are committed to manage our operations with open-
ness absolute integrity.

SAFETY AND ENVIRONMENT
We are committed to ensuring the safety of our employees, our clients and the 
public, and the protection of the environment in which we work.

TEAMWORK
We are committed to a team work environment where success requires the 
collective efforts of a diverse coordinated team. Every associate is a valued 
member and is encouraged to be creative and innovative.

SERVICE EXCELLENCE
We strive be the best in quality and in everything we do. We are dedicated to 
satisfying Clients’ needs and honouring commitments that we have made to 
them.

PROFESSIONALISM
We will ensure the most efficient and effective delivery of services by our 
trained and competent human resources. We continuously seek improvements 
to our methods and systems through adoption of models of “best practices”.
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Chairman’s Foreward
The National Infrastructure Development Company Limited 
(NIDCO) is one of the most significant agencies in the state 
sector. The company directly supports Government’s 
economic and social development agenda for the country 
through the implementation of critical infrastructure projects. 
As Chairman of the Board of Directors, it is indeed an 
honour to be afforded the opportunity to ensure that this 
company successfully delivers its far-reaching mandate to 
the Government and citizens of Trinidad and Tobago. 

Upon assuming office in October 2015, it was immediately 
clear that this new Board did not have the luxury of a long 
learning curve. The operational issues and financial state of 
the Company could best be described as being daunting. 
Nonetheless, as a Board, we were sufficiently confident that 
the Company possessed significant capacity and capability 
to fulfil its mandate to effectively manage and deliver major 
infrastructural projects over the medium to long-term time 
horizons. However, it could not be business as usual and 
this was clearly communicated to management and staff.

The attached Audited Financial Statements for fiscal 
2015/16 reflects the criticality of NIDCO’s financial state at 
the end of that year.  In 2016, the Company experienced its 
largest financial loss to-date of TT$46.239M and had accu-

mulated debt in the order of some TT$2.714Bn against assets of TT$2.636Bn. Further, during the year, the Board under-
took a review of the company’s operations, which revealed that NIDCO was faced with major operational inefficiencies and 
issues of non-compliance with good governance and prudent management practices.  One major issue that received the 
early attention of the Board was the improper hiring practice that did not seek to align the size of the workforce with its work 
programme. This one practice caused the annual wage bill for the company to increase from TT$16.3M in September 
2010 to TT$38M by the end of September 2015.

The process towards restoring the financial health of the company and transforming it into a valued added service to the 
Government has begun. The Board has worked with management to create a new trajectory for performance and growth 
which includes corporate restructuring, redefining the company’s business model and pursuing new avenues for expan-
sion of revenue, strengthening our operational efficiency through process improvements and through the introduction of 
performance and quality standards.

As we approach the new financial year, we look forward to continue working with the Ministry of Works and Transport, and 
by extension, the Government, NIDCO’s management team and other critical stakeholders to resolving the issues com-
promising the productivity of the company and, building on the positive past achievements, to transform it into a value 
creation service for the Government.

Herbert George
Chairman of the Board of Directors  
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President’s Report
The financial year 2016 was perhaps the most challenging in the history of the National Infrastructure Development Com-
pany and perhaps for the country on a whole. As a country, the fallout from the precipitously low oil and gas prices rever-
berated across every sector, resulting in a slowdown of economic activity and the adoption of austere fiscal measures by 
the Government. Continuing from the last fiscal year, Government reduced its expenditure on capital projects, which did 
not auger well for NIDCO, who relies entirely on management fees earned from project activities to finance its operations.  
As a result, for the entire year, NIDCO operated in a persistent state of deficit, where our operating overheads outstripped 
our income by an average of 8.84 :1.

The prevailing macro-economic conditions, however, provided the impetus for a shift in strategic priorities towards (i) the 
identification of new funding mechanisms to ensure the continuity of project activities and (ii) restoring the financial health 
of the Company. 

FINANCIAL PERFORMANCE
For fiscal 2016, the Company recorded a Net Loss before Tax of TT$46.2M (down from -TT$28M in 2015), which 
reflected the continuing deterioration of our financial position. The further erosion of 2015 results was primarily a result of 
a major shortfall in Management Fees which, at the end of the year, stood at only TT$6.3M compared to TT$37.2M 
earned in 2015. 

While we recorded a major decline in earnings, there was just an 
incremental reduction in Operating Expenses from TT$66.1M in 2015 
to TT$54.1 in this fiscal year.  The pattern of operating expenses 
outstripping our revenues, reflects the ongoing challenge of ramping 
up organisational resources in anticipation of forecasted projects that 
were either stalled during the procurement phase from a lack of 
project financing or simply did not materialise.

Despite our prevailing declining profitability and the liquidity issues, 
the Company’s asset position has remained fairly strong. Total Assets 
stood at TT$2.64B at year-end, an upward movement from the 
TT$2.48B recorded in fiscal 2015. 
 
Notably, there was an incremental downward movement in “Due from 
Government of Trinidad and Tobago” from TT$2.082B in 2015 to the 
current level of TT$2.046B.  This is a critical line item that is being 
closely monitored in our financial stabilisation efforts, as it represents 
outstanding requests for funds and drawdown approvals from the 
GORTT for contractor payments and other project-related costs, 
NIDCO’s management fees, and funds to repay outstanding loans 
that have become due.

STATUS OF WORK PROGRAMME
Solomon Hochoy Highway to Point Fortin Project
Construction activity on this flagship project was virtually suspended 
on all work sites since the demobilisation of the main contractor, 
Construtora OAS S.A. (OAS) of Brazil, in December 2015.   Since its 
inception, earnings from this project contributed to just under 80% of 
NIDCO’s management fee income. The lack of progress on this 
project further exacerbated the imbalance between our income and 
expenditure.

 
In July 2016, the decision was taken to terminate the 
contract between NIDCO and OAS.  This action 
followed months of deliberation on the options avail-
able to the Government for the continuation of the 
project.

Following termination of the contractor, NIDCO 
worked with its local and UK attorneys, to make 
demands on the contract’s Standby Letters of Credit, 
issued by four (4) international banks.  Despite the 
efforts of OAS to secure an injunction to prevent 
NIDCO from calling in the Standby Letters of Credit, at 
the close of the financial year in September 2016, the 
Company was successful in recovering a total of 
US$89,100,723M from the SBLCs held in respect to 
Performance and Retention Bonds. Proceedings have 
commenced in the Commercial Court in London to 
recover the remaining sums. We expect the matter to 
be fully resolved by early 2017. 

With OAS’ termination, the project will now be com-
pleted using local contractors. 

NEW HIGHWAY CONSTRUCTION  PROJECTS
During the year, the Government assigned several 
new priority infrastructure projects to NIDCO. These 
included:
• Construction of the Valencia to Toco Highway
• Upgrade of the Moruga Road (from Petit Café Junc-
tion to Marac Village)
• Construction of a Fast Ferry Port in Toco
• Development of the Port-of-Spain to Chaguaramas 
Highway/Causeway.

The assignment of these new projects created a 
measure of optimism for a near term turnaround in our 
finances. Resources were therefore mobilised to 
quickly advance these projects through the procure-
ment stage. 

OTHER PROJECTS
Due to late payments to contractors, activities on 
many construction sites under several programmes 
were either suspended or had slowed significantly. 
The total amount outstanding to contractors at the end 
of the year was TT$231.5M.

Despite the non-payment for works already done, 
several contractors continued to work on the Bridges 
Rehabilitation Programme, the Landslip Repair 
Programme, the Coastal Protection Programme, and 
the THA Bridges Designs.

WATER TAXI SERVICE
We take special pride in reporting on the operation of 
the Water Taxi Service. NIDCO developed and 
launched the Service in December 2008 utilising three 
second-hand catamarans, with a combined seating 
capacity of 447. Today, the Water Taxi Service boasts 
four 41m high speed catamarans, each with a seating 
capacity of 405.  Since its inception, the Service has 
transported a total of 3,517,236 passengers with 
537,089 passengers using the service in 2016.

The continued growth in ridership is indicative of the 
high value of the Service to commuters. The Water 
Taxi is now regarded as a credible alternate transpor-
tation mode.

CORPORATE HIGHLIGHTS
Enquiries into NIDCO’s Operations
In 2016, the Government embarked on a concentrated 
mission to review the performance of wholly-owned 
state enterprises. At several intervals throughout the 
year, NIDCO’s financial operations, status of reporting 
and statutory compliance, and evidence of the 
company’s exercise of its governance responsibilities 
were examined by various special committees of the 
Parliament and the Cabinet set up to undertake the 
review exercises. Appearances were made before the 
Joint Select Committee for State Enterprises, the 
Public Accounts Committee, the Standing Finance 
Committee of the Parliament and the State Enter-
prises Review Committee.

On each occasion, the critical state of NIDCO’s 
financial position and the strategies being employed to 
turn the company around were central in the discus-
sions.

STABILISATION & FINANCIAL
RECOVERY INITIATIVES
Cost Containment / Improved Cash Management. 
In an attempt to improve the financial status of the 
Company and to better manage our cash flow, we 
implemented several cost containment measures to 
reduce the size of our overheads:
• Consolidation of office operations with the closure of 
all satellite offices. Efforts are now underway to further 
reduce our office rental expense by relocating 
NIDCO’s Head Office to a more affordable facility. A 
total of TT$117,000 per month was saved through 
office closures;
• Termination of leases on 25 company vehicles 
(resulting in savings of approximately TT$200,000 per 
month);
• Termination of leases for several non-essential office 

services (such as plant rental) and office equipment (savings of approximately TT$42,000 per month were realised 
through this initiative).
. 
MANPOWER RATIONALIZATION. 
At the beginning of the financial year, NIDCO had a staff complement of 201, resulting in personnel costs trending between 
68% and 80% of total expenditure. Management recognised that this situation was not sustainable and decision was taken 
to proceed with a right-sizing exercise towards creating a practical balance between NIDCO’s work load and its workforce. 

In January 2016, we completed a preliminary rationalization exercise which resulted in the mapping of all staff against 
work assignments, qualifications and competence. The Company intends to proceed with a formal restructuring exercise 
in the new fiscal year, when it is expected that funds will become available. 

In the interim, a Board decision was made for the non-renewal of expired employment contracts. As at September 2016, 
NIDCO’s staff complement had been reduced to 163 persons.
 
OUTLOOK FOR 2017
As the financial year drew to a close on 30th September 2016, we noted with cautious optimism the Government’s plan 
for infrastructure investment enunciated by the Honourable Minister of FInance in tabling the National Budget for FY2017. 
On the one hand, the Budget reflected Government’s emphasis on roads and port development with an allocation of 
$5,022M for capital projects and programmes to be undertaken during the new fiscal year. This augurs well for NIDCO, as 
included in this allocation was the sum of $373.8M for the continuation of all our major roads, bridges, drainage and land-
slips programmes, as well as for the new priority highway projects. 

However, the Government’s delivery of a deficit budget is also indicative of its continuing challenge of closing the fiscal 
gap in light of the prevailing slump in energy revenues. We also note that Government’s infrastructure financing strategy 
remains the same, as 90% of the PSIP allocation will be funded through General/Domestic Revenues and only 10% 
through external loans and grants. These trends provide sufficient stimulus for NIDCO to pursue, with alacrity, measures 
for financial recovery and stability. Our FY2017 Annual Business Plan will necessarily be focused on strategies aimed at 
returning the company to a healthy financial position. We will specifically scale up our efforts to diversify our revenue base, 
strengthen our cost management programme and improve operational efficiency.The prospects for new income being 
introduced into the company in the new year through the commencement of activities on the new priority projects  are also 
cause for optimism for the near term financial recovery.

I wish therefore to commend the new Board of Directors for their efforts in working with our management team to bring 
about early changes to our governance structure and operations. I applaud your efforts and do sincerely look forward to 
working with you in the coming year to bring about more sustainable changes in this great company. Let me take this 
opportunity to thank the Government for continuing to place its confidence and trust in NIDCO to deliver its priority 
projects. In particular, I would like to thank our Shareholder, the Minister of Finance; our Line Ministers - past and present, 
and staff of the Ministry of Works and Transport for their support and guidance throughout the year.

Finally, I wish to specially commend every manager and employee of the company for remaining committed to our mission, 
despite our many challenges. I look forward to your continued dedication, hard work and ingenuity in the coming year

Steve Garibsingh 
President (Ag.)
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• Upgrade of the Moruga Road (from Petit Café Junc-
tion to Marac Village)
• Construction of a Fast Ferry Port in Toco
• Development of the Port-of-Spain to Chaguaramas 
Highway/Causeway.

The assignment of these new projects created a 
measure of optimism for a near term turnaround in our 
finances. Resources were therefore mobilised to 
quickly advance these projects through the procure-
ment stage. 

OTHER PROJECTS
Due to late payments to contractors, activities on 
many construction sites under several programmes 
were either suspended or had slowed significantly. 
The total amount outstanding to contractors at the end 
of the year was TT$231.5M.

Despite the non-payment for works already done, 
several contractors continued to work on the Bridges 
Rehabilitation Programme, the Landslip Repair 
Programme, the Coastal Protection Programme, and 
the THA Bridges Designs.

WATER TAXI SERVICE
We take special pride in reporting on the operation of 
the Water Taxi Service. NIDCO developed and 
launched the Service in December 2008 utilising three 
second-hand catamarans, with a combined seating 
capacity of 447. Today, the Water Taxi Service boasts 
four 41m high speed catamarans, each with a seating 
capacity of 405.  Since its inception, the Service has 
transported a total of 3,517,236 passengers with 
537,089 passengers using the service in 2016.

The continued growth in ridership is indicative of the 
high value of the Service to commuters. The Water 
Taxi is now regarded as a credible alternate transpor-
tation mode.

CORPORATE HIGHLIGHTS
Enquiries into NIDCO’s Operations
In 2016, the Government embarked on a concentrated 
mission to review the performance of wholly-owned 
state enterprises. At several intervals throughout the 
year, NIDCO’s financial operations, status of reporting 
and statutory compliance, and evidence of the 
company’s exercise of its governance responsibilities 
were examined by various special committees of the 
Parliament and the Cabinet set up to undertake the 
review exercises. Appearances were made before the 
Joint Select Committee for State Enterprises, the 
Public Accounts Committee, the Standing Finance 
Committee of the Parliament and the State Enter-
prises Review Committee.

On each occasion, the critical state of NIDCO’s 
financial position and the strategies being employed to 
turn the company around were central in the discus-
sions.

STABILISATION & FINANCIAL
RECOVERY INITIATIVES
Cost Containment / Improved Cash Management. 
In an attempt to improve the financial status of the 
Company and to better manage our cash flow, we 
implemented several cost containment measures to 
reduce the size of our overheads:
• Consolidation of office operations with the closure of 
all satellite offices. Efforts are now underway to further 
reduce our office rental expense by relocating 
NIDCO’s Head Office to a more affordable facility. A 
total of TT$117,000 per month was saved through 
office closures;
• Termination of leases on 25 company vehicles 
(resulting in savings of approximately TT$200,000 per 
month);
• Termination of leases for several non-essential office 

services (such as plant rental) and office equipment (savings of approximately TT$42,000 per month were realised 
through this initiative).
. 
MANPOWER RATIONALIZATION. 
At the beginning of the financial year, NIDCO had a staff complement of 201, resulting in personnel costs trending between 
68% and 80% of total expenditure. Management recognised that this situation was not sustainable and decision was taken 
to proceed with a right-sizing exercise towards creating a practical balance between NIDCO’s work load and its workforce. 

In January 2016, we completed a preliminary rationalization exercise which resulted in the mapping of all staff against 
work assignments, qualifications and competence. The Company intends to proceed with a formal restructuring exercise 
in the new fiscal year, when it is expected that funds will become available. 

In the interim, a Board decision was made for the non-renewal of expired employment contracts. As at September 2016, 
NIDCO’s staff complement had been reduced to 163 persons.
 
OUTLOOK FOR 2017
As the financial year drew to a close on 30th September 2016, we noted with cautious optimism the Government’s plan 
for infrastructure investment enunciated by the Honourable Minister of FInance in tabling the National Budget for FY2017. 
On the one hand, the Budget reflected Government’s emphasis on roads and port development with an allocation of 
$5,022M for capital projects and programmes to be undertaken during the new fiscal year. This augurs well for NIDCO, as 
included in this allocation was the sum of $373.8M for the continuation of all our major roads, bridges, drainage and land-
slips programmes, as well as for the new priority highway projects. 

However, the Government’s delivery of a deficit budget is also indicative of its continuing challenge of closing the fiscal 
gap in light of the prevailing slump in energy revenues. We also note that Government’s infrastructure financing strategy 
remains the same, as 90% of the PSIP allocation will be funded through General/Domestic Revenues and only 10% 
through external loans and grants. These trends provide sufficient stimulus for NIDCO to pursue, with alacrity, measures 
for financial recovery and stability. Our FY2017 Annual Business Plan will necessarily be focused on strategies aimed at 
returning the company to a healthy financial position. We will specifically scale up our efforts to diversify our revenue base, 
strengthen our cost management programme and improve operational efficiency.The prospects for new income being 
introduced into the company in the new year through the commencement of activities on the new priority projects  are also 
cause for optimism for the near term financial recovery.

I wish therefore to commend the new Board of Directors for their efforts in working with our management team to bring 
about early changes to our governance structure and operations. I applaud your efforts and do sincerely look forward to 
working with you in the coming year to bring about more sustainable changes in this great company. Let me take this 
opportunity to thank the Government for continuing to place its confidence and trust in NIDCO to deliver its priority 
projects. In particular, I would like to thank our Shareholder, the Minister of Finance; our Line Ministers - past and present, 
and staff of the Ministry of Works and Transport for their support and guidance throughout the year.

Finally, I wish to specially commend every manager and employee of the company for remaining committed to our mission, 
despite our many challenges. I look forward to your continued dedication, hard work and ingenuity in the coming year

Steve Garibsingh 
President (Ag.)
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Board of Directors

Mr. Steve Garibsingh | President (A.g.) / Vice President - Engineering and Programme Management
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Ms. Ingrid Ishmael | Manager - Corporate Communications 

Executive Management

Mr. Herbert George
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Ms. Vernie Shield
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Ms. Vanda Thomas-Lynch
Corporate Secretary

Ms. Cuquie Melville
Director

Mr. Keith Gellineau
Director

Mr. Steve Chadee
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Ms. Nirmala Maharaj
Director

Mr. Charles Mitchell
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2016 Programme/Project 
Achievements

NEW PRIORITY PROJECTS to 2020
In fiscal 2016 NIDCO received the mandate to undertake several new infrastructure projects that were identified by the 
Government as being critical to its plans to stimulate and diversify economic activity in every region of the country.  These 
new priority projects were:-

Construction of a Fast Ferry Port in Toco.
This project involves the construction of a new fast ferry port in Toco to provide a faster alternative sea route to and from 
Tobago from the north east coast of Trinidad. The port will be a multi-purpose facility to accommodate fast ferry service, a 
marina (pleasure crafts), Coast Guard facilities, fishing facilities and associated amenities.  

In August 2016, tender closed for the procurement of consultancy services to undertake site selection and develop 
conceptual designs for the project. The bids are currently under evaluation and are expected to be concluded in time for 
the consultancy to be awarded by the end of October 2016.

Valencia to Toco Highway
Under this project, a new first class roadway will be constructed along the East-West corridor from Valencia to Toco.  The 
new roadway will be designed in accordance with AASHTO standard to accommodate two (2) lanes, shoulder on both 
sides, and with sufficient reserve for expansion to 4 lanes in the future. The design speed will be 80 km/hr. The new road-
way will serve the new port to be located in Toco Bay and is expected to open up the entire northeast region of Trinidad 
for new industrial, residential and commercial developments.

In March 2016, NIDCO was engaged by the Ministry of Works to provide procurement, project and contract management 
services for this project. The major milestone achieved to-date was the award of a consultancy contract to WSP Caribbean 
Limited for the provision of route selection & conceptual design services. Both NIDCO and WSP have already begun 
meeting with stakeholders to introduce the project and to begin collection of data for the development of the conceptual 
design.

Moruga Road Upgrade Project
The Government plans to upgrade the Moruga Road from Petit Café Junction to Marac Village. NIDCO received directions 
to proceed with this project in April 2016 and as at the end of the fiscal year, evaluation had been concluded on the techni-
cal proposals received from some six (6) bidders. The initial consultancy will assess the existing 26.7 km roadway and 
design modifications to accommodate 2no. 3.2m-lanes with 1.8m shoulders in each direction. The roadway is to be 
upgraded to design speed of 60km/hr. 

Port-of-Spain to Chaguaramas Highway/Causeway
The project was conceptualised as a engineering solution to alleviating traffic congestion along the northwest peninsula, 
between Mucurapo Foreshore and Carenage. 

As at September 2016, NIDCO was in the process of procuring a consultant to (i) review the 2007 preliminary feasibility 
study and conceptual designs, developed by CANSULT – a consortium of Canadian and local consultants; and (ii) deter-
mine the preferred option for implementation. 
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Project Name / 
Contractor 

Contract 
Value 

(TT$M) 

(Planned)/ 
Actual 
Start 

(Planned)/ 
Actual 
Finish 

Planned 
Progress 

Actual 
Progress 

(%) 

% of 
Funds 

Certified 

Status/ 
Remarks 

PROGRAMME AREA 1:  ROADS AND HIGHWAYS 
Solomon Hochoy 
Highway Extension 
to Point Fortin  
 
(TBD) 

$7,503M March 
2011 

(December 
2015) 

100% 61% 68% IN PROGRESS. 
Main contractor, 
OAS Construtora 
SA, terminated. 
Project to be divided 
into smaller work 
packages and 
completed using 
local content. 

Programme:  East-West Corridor Expansion and Improvement Works 
Beetham Highway 
Culvert #5 
Replacement  
 
Junior Sammy 
Contractors Limited 

$ July   2016 August 
2016 

100% 
 

100% 85.5% COMPLETED. 
Project substantially 
completed.  
Engineer accepted 
completed culvert 
sections, catch pit, 
channel lining and 
asphaltic pavement 
up to base course 
level. A Partial 
Taking-Over 
certificate will be 
issued in October 
2016. Surface 
course layer not 
accepted. Remedial 
work remains to be 
completed by 
Contractor.   

National Traffic 
Management 
System (NTMS) 
Phase 1-NTMC 
Operations 
Support 
 
IBI Group 

 January 
2012 

November 
2012 

100% 100% 
 

99% COMPLETED. 
Phase 1 of the 
NTMS project has 
been completed. 
Outstanding VAT 
payment in the sum 
of $5,655,191 
among other final 
payments remains 
due to the consultant 
at the end of 
September 2016. 

NTMS Phase 2- 
Additional 
Systems 
 
IBI Group 

 September 
2011 

2016 55% 
 

55% 
(SSE 

component
) 

41.30% IN PROGRESS. 
Consultant has 
recently been paid 
the sum of 
$2,636,521.22 of the 
total amount 
outstanding of 
$3,642,362.68. A 
meeting has been 
arranged with the 
consultant to discuss 
the way forward for 
the SSE project. 

DEBE INTERCHANGE
SOLOMON HOCHOY HIGHWAY EXTENSION TO POINT FORTIN PROJECT

(SHHEPF)

11



PROGRAMME AREA 2:  DRAINAGE & FLOOD MITIGATION 
Caparo River 
Basin Study / 
Mamoral Dam 
(Water Treatment 
Plant) 
 
Haskoning 
Nederlands BV. & 
Haskoning 
Caribbean Ltd.  

$ February 
2015 

September 
2016 

100% 
 

100% 
 

92% COMPLETED. 
*All invoices 
submitted. Project 
savings realized. 

South Oropouche 
River Basin Study  
 
Haskoning 
Nederlands BV. & 
Haskoning 
Caribbean Ltd 

 October 
2015 

January 
2017 

85% 
(80%) 

72% 
(70%) 

37% IN PROGRESS. 
*Final SIIAR was 
submitted on 30-
Sep-2016.  

Port of Spain 
Flood Alleviation 
Project  

US$100M TBD TBD TBD TBD 0% SUSPENDED. 
The IDB loan was 
reduced from    
US$ 120M. 
 
Director of Drainage, 
MOWT indicated 
that the new head of 
the PEU was 
appointed by the 
Ministry. All parties 
are now awaiting the 
first meeting to 
discuss the way 
forward on the 
project.  

Mausica River 
Improvements  
 
Kall Co. Ltd. 

 March 
2013 

October  
2016 

 

100% 
 

97% 
 

69% IN PROGRESS. 
Contractor is 
currently preparing 
steel reinforcement 
to repair the failed 
section of wall 
affecting four 
properties in the 
vicinity of Frankhart 
St. and Moses Rd.  

Improvement 
Works to Miss 
Gutter Ravine  
 
Chan and Owen 
Equipment Service 
Company Limited 

 March 
2015 

(November 
2016) 

100% 
 

50% 
 

40%  IN PROGRESS. 
Contractor has been 
paid all outstanding 
sums in September 
2016. Director of 
Drainage has 
approved an 
extension of 7 weeks 
for Contractor to 
complete all 
outstanding works. It 
is expected that 
works will resume in 
October 2016. 
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Blackman Ravine 
Flood Reduction 
Works  
 
Fides Ltd. 

 February 
2015 

December 
2015 

100% 
 

100% 
 

87% COMPLETED. 
Interim payment 
certified on 
September 23, 2015 
is outstanding. 
Another payment 
was certified by 
Engineering on 3rd 
June 2016. 

Improvement 
Works to El 
Dorado Main 
Drain 
 
Kall Co. Ltd 

 March 
2015 

TBD 
 [based on 
payment] 

100% 
 

85% 
 

66% 
 

SUSPENDED. 
Works stopped due 
to cash flow issues.  
Interim payment 
certified on April 4, 
2016 is still unpaid. 

Maintenance       
De-Silting of Sea 
Lots Marine 
Access Channel  
 
Fides Ltd. 

$42M       IN PROGRESS. 
 
(see status below) 

PROJECT STATUS: 
*New bathymetric survey done. Cross-sections submitted showing the channel surface at July 2015, August 2016 and design 
surface. Drainage Division estimated the volume removed to be 78,906 m3.                                                                                                                            
* IPC #2 resubmitted for 78,906 m3 of dredging and 65,000 m3 of disposal. 
*FIDES submitted a new methodology for completing the work on 14th September 2016 which was reviewed by the Drainage 
Division. After discussions by and NIDCO, it was agreed that more information is required in the methodology regarding 
equipment and crew. Engineer (Drainage Division) wrote to contractor on 22nd September, 2016 requesting more information.                                                                                 
*Director of Drainage, NIDCO and MEEI to meet to discuss the scope of the project and determine if the 400,000 m3 of dredging 
can meet the MEEI requirements or if alterations to the contract are necessary.                                                                                                                                      

COBLENTZ BRIDGE



GOLCONDA INTERCHANGE
SOLOMON HOCHOY HIGHWAY EXTENSION TO POINT FORTIN PROJECT
(SHHEPF)

.                                                                                                                                                     

September, 2016 requesting more information.                                                                                                                                                              

                                                                                                                                                                                                             

Shore of Peace 
Cliff Stabilisation 
Works 
 
Trinidad 
Contractors Limited 
(TCL) 

 April 
2015 

April 
2016 

 

100% 
 

100% 
 

93% COMPLETED. 
*Construction 
substantially 
completed. 
 *Taking Over 
Certificate issued.  
*TCL awaiting 
payment for 
overdue invoices in 
the amount of 
$14,630,862.48.  
*NIDCO and CPU to 
prepare all 
Contract Close Out 
documents. 

Manzanilla Beach 
Facility Seawall 
Stabilization 
Works (Phase 1) 
 
Zeeton General 
Contractors Limited 

 October 
2014 

July   2015 100% 
 

100% 
 

94% COMPLETED. 
*Final Retention 
release to be paid.  
*Project savings 
realized.  
*Payment 
outstanding. 

Matelot Shoreline 
Stabilization 
Works (Phase 1) 
 
Haskoning 
Caribbean Ltd. 

 March 
2015 

October 
2015 

100% 
 

62% 
 

68% TERMINATED. 
*Project terminated 
effective –AUG- 
2016.   
*Payments 
outstanding. 

North Cocos 
Shoreline 
Stabilization 
Works 
 
RJB Building and 
Civil Engineering 
Contractors Ltd 

 March 
2015 

October 
2015 

100% 
 

100% 
 

90% COMPLETED. 
RJB to be paid for all 
invoices submitted to 
date, except 
Advance Payment.  
RJB submitted final 
invoice for the 
project.  
Project savings 
realized. 

PROGRAMME AREA 4: BRIDGES REHABILITATION PROGRAMME 
CP1 - Bridge B1/1 
Coblentz  
 
Daleem General 
Contracting Ltd 

 March 
2015 

March 
2016 

100% 
 

100% 
 

40.5% COMPLETED 
*Defects Liability 
Period in progress. 

CP2 - Bridge 
B1/12 EMR St. 
Joseph  
 
KJS Enterprises 
Company Ltd 

 January 
2014 

November 
2016 

(revised) 

100% 
 

88% 
 

48.0% IN PROGRESS. 
Bridge opened to 
traffic on 27-AUG-
2015. 
*NO WORKS for 
FY2016. Contractor 
received outstanding 
payment but has not 
restarted works. 

CP3 - B2/1 
Valencia Road  
 
CAV Construction 
Ltd 

 January 
2014 

April    
2015 

100% 
 

100% 
 

89.2% COMPLETED. 
*Defects Liability 
Period in progress. 
Opened to traffic on 
27th April 2015.  

CP3 - Bridge B1/9 
Talparo Main 
Road 

 February 
2014 

November 
2014 

100% 
 

100% 
 

89.2% COMPLETED. 
Opened to traffic 
on 25-OCT-2014. 
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BRIDGES PROGRAMME
TOCO MAIN ROAD BRIDGE

COBLENTZ AVENUE BRIDGE

CP4 - Bridge 
B1/19 EMR 
Guanapo 
 
PACE Construction 
Services Ltd 

 January 
2014 

November 
2016  

(revised) 

100% 
 

95% 
 

64.9% IN PROGRESS. 
Bridge opened to 
traffic on 15-AUG-
2015. 
*NO WORKS for 
FY2016.  
*Contractor 
awaiting payments 
for IPCs #7 & 8. 

CP5 - Bridge 
B2/10 Toco Road 
 
Eastern 
Engineering & 
Marketing Services 
(1994) Ltd 

 January 
2014 

March 
2015  

100% 
 

100% 
 

72.3% COMPLETED.  
Bridge opened to 
traffic on 18-MAR-
2015. 
 
* Defects Liability 
Period in progress. 

CP6 - Bridge 
B1/19 Toco Road 
 
Premium 
Maintenance & 
Repairs Co. Ltd. 

 January 
2014 

December 
2016 

(revised) 
 

100% 
 

88.0% 
 

52.4% SUSPENDED. 
Works suspended 
due to non-payment 
of IPC#7. 

CP7 - Culvert 
C1/32 Toco Road 
 
Kall Co. Ltd  

 January 
2015 

November 
2016 

(revised) 
 

100% 
 

85% 
 

28.4% IN PROGRESS. 
Slow progress as 
contractor claims 
cash flow issue due 
to non-payment. 

CP8 - Culvert 
C1/22 Toco Road 
 
Premium 
Maintenance & 
Repairs Co. Ltd. 

 March 
2015 

August 
2017 

(revised) 
 

100% 
 

14% 
 

10.72% IN PROGRESS. 
Works suspended 
due to non- 
payment.  
 

CP9 - Bridge B1/1 
Camden Road 
 
SIV Construction 
Company Ltd. 

 January 
2015 

April   
2017 

(revised) 
 

100% 
 

62% 
 

61.83% IN PROGRESS. 
Works suspended 
due to non- 
payment.  
 

CP11 - Bridge 
C2/3 Papourie 
Road, Debe 
 
General Earth 
Movers Ltd 

 March 
2015 

August 
2016 

 

100% 
 

100% 
 

74.42% COMPLETED. 
Bridge opened to 
traffic on 16-AUG-
2016. 
*Additional repairs to 
Harrypaul Village 
Road detour route. 
*Payments overdue 
for IPC Nos.2 and 3. 

CP12 - Bridge 
B1/3 Cedar Hill 
Road 
 
Lutchmeesingh's 
Transport 
Contractors Ltd 

 February 
2014 

May   
2015 

 

100% 
 

100% 
 

75.79% COMPLETED. 
*Formal opening of 
bridge to traffic on 
14-June-2015.  
*Overdue payment 
by Employer against 
IPC No.2 affecting 
Contractor’s cash 
flow. 

CP13 - Bridge 
B1/3 Sisters Road 
 
 Kall Co. Ltd 

 January 
2014 

November 
2016 

(revised) 

100% 
 

92% 
 

79.25% IN PROGRESS: 
*No works during 
period as the 
Engineer suspended 
works due to HSE 
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CP14 Bridge B1/3 
Torrib Tabaquite 
Road 
 
Lutchmeesingh's 
Transport 
Contractors Ltd 

 January 
2015 

February 
2017  

 

100% 
 

60% 
 

48.46% IN PROGRESS: 
*Installation of 
waterproofing 
compound and 
selected granular 
backfill to western 
abutment and wing 
walls.  
 
*Non-payment of 
IPC#2 and 3 are 
affecting rate of 
work. 

CP15 - Bridge 
B3/5 Pluck Road 
 
Patrick Gordon's 
Construction 
Limited 

 January 
2014 

August 
2015 

 

100% 
 

100% 
 

90.03% COMPLETED. 
Opened to traffic 
31st August 2015. 
IN PROGRESS: 
*Restoration of 
damaged areas 
during construction 
of additional work. 
 
*Overdue payment 
by the Employer 
against IPC No.11 
delaying works by 
Contractor. 

CP16 Bridge 
B1/22 Naparima 
Mayaro 
 
Lutchmeesingh's 
Transport 
Contractors Ltd 

 5th 
January 

2015 

*28th 
February 

2017 
 

100% 
(100%) 

82% 
(76%) 

59.7% IN PROGRESS: 
*Outfitting of 
Engineer’s Site 
Office. 
*Installation of 
reinforcing steel to 
end diaphragms. 
*Contractor 
suspended Works 
on July 14, 2016 due 
to late payment of 
IPCs Nos. 2, 3 and 
4. 

CP17 - Bridge 
B1/13 Mayaro 
Guayaguayare 
 
General Earth 
Movers Ltd 

 January 
2014 

July   2015 100% 
 

100% 
 

85.8% COMPLETED. 
Opened to traffic 
on 17-JUL-2015. 
 
*Overdue payment 
by Employer against 
IPC No.7 is delaying 
works by Contractor. 

CP18 Bridge 
B1/73 Cedros 
 
Fides Ltd 

 August 
2015 

May 
2017 

 

100% 
 

36% 
 

51.19% IN PROGRESS: 
*Protection of site 
during the 
suspension of work. 

CP19 - Bridge 
B1/3 Calcutta 
Road#2 
 
Raghunath Singh & 
Company Limited 

 February 
2013 

August 
2015 

100% 
 

100% 
 

101.1% COMPLETED. 
In % certified, 
contingency 
deducted from the 
Contract Amount. If 
the contingency is 
included, then % 
certified is 85.4%. 
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CP20 - Bridge 
B1/66 Paria 
Blanchisseuse 
Road (Suspension 
Bridge over the 
Marriane River)  
 
Amnesty 
Construction Ltd 

 March 
2015 

October 
2016 

(revised) 
 

100% 
 

92% 
 

39.4% SUSPENDED. 
Works suspended 
due to non-
payment.  
 

CP21 - Bridge 
B1/10 Talapro 
 
Amalgamated 
Engineering 
Services Ltd. 

 December 
2014 

September 
2015 

 

100% 
 

100% 
 

56% COMPLETED. 
*Defects liability 
period in progress. 

CP22 - Bridge 
B1/3 Four Roads 
Tamana 
 
Total Field 
Execution Services 
Ltd 

 November 
2014 

August 
2015 

 

100% 
 

100% 
 

68% COMPLETED. 
*Defects liability 
period in progress. 

CP23 Bridge B1/1 
Cumuto Tumpuna 
Road 
 
KJS Enterprises 
Company Ltd 

 November 
2014 

December 
2016 

(revised) 
 

100% 
 

66% 
 

45% SUSPENDED 
Works suspended 
due to non-payment.  
 

CP24 - Bridge 
B1/4 Mamoral 
Road 
 
CAV Construction 
Ltd 

 July  
2015 

December 
2016 

(revised) 
 

100% 
 

58.4% 
 

32.5% SUSPENDED. 
Works suspended 
due to non-payment. 

CP24 - Bridge 
B3/4 Mamoral 
Road 
 
CAV Construction 
Ltd 

 July  
2015 

March 
2017 

(revised) 
 

100% 
 

31.8% 
 

32.5% SUSPENDED. 
Works suspended 
due to non-payment. 

Package 2C:  
North Bridges  
(7 bridges) 
 
Beston Consulting 
Ltd.  

 Septembe
r 2015 

October 
2016 

 

100% 
 

90.3% 
 

0% IN PROGRESS:  
Design services 
substantially 
complete except 
CP28. No further 
design work until 
some payment is 
made. 

CP25, B1/12 
Maracas Royal Rd 

 Septembe
r 2015 

October 
2016 

 

100% 
 

97% 
 

N/A IN PROGRESS: 
* Final Hydrology 
* Geotechnical 
Report 
*Final Structural 
Report 

 CP26, B1/1 
Manuel Congo Rd 

 Septembe
r 2015 

October 
2016 

 

100% 
 

97% 
 

N/A IN PROGRESS: 
* Final Hydrology 
* Geotechnical 
Report 
*Final Structural 
Report 
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 CP27, B2/10 
Talparo Main Rd  

 Septembe
r 2015 

October 
2016 

 

100% 
 

97% 
 

N/A IN PROGRESS: 
* Final Hydrology 
* Geotechnical 
Report 
*Final Structural 
Report 

 CP28, B2/1 
Cunapo Southern 
Rd  
  

 Septembe
r 2015 

October 
2016 

 

100% 
 

50% 
 

N/A REMARKS: 
*Additional 
geotechnical and 
surveys completed 
*Preliminary cost 
estimate supplied 

 CP29, B4/35  
Paria Main Rd  
  

 Septembe
r 2015 

October 
2016 

 

100% 
 

97% 
 

N/A IN PROGRESS: 
* Final Hydrology 
* Geotechnical 
Report 
*Final Structural 
Report 

 CP29, B5/35  
Paria Main Rd  
  

 Septembe
r 2015 

October 
2016 

 

100% 
 

97% 
 

N/A IN PROGRESS: 
* Final Hydrology 
* Geotechnical 
Report 
*Final Structural 
Report 

 CP30, B1/70  
Paria Main Rd  
  

 Septembe
r 2015 

October 
2016 

 

100% 
 

97% 
 

N/A IN PROGRESS: 
* Final Hydrology 
* Geotechnical 
Report 
* Final Structural 
Report 

Package 2D: 
South Bridges (6 
bridges)  
 
Alpha Engineering 
& Design (2012) 
Ltd  

 August 
2015 

October 
2016 

 

78.5% 
 

75.6% 
 

35.0% IN PROGRESS: 
Design in progress 
for 6 bridges in 
southern Trinidad. 
Payments owed and 
affecting progress. 

CP31, B1/1 
Marchin Royal 
Road  

 August 
2015 

October 
2016 
 

82% 
  

84.3% 
 

N/A IN PROGRESS: 
*  Utility Relocation 
Report -95% 
* Cadastral Report-
75% 
*Structural Design- 
95% 

CP32, B1/40 
Cunapo Southern 
Road  

 August 
2015 

October 
2016 
 

92% 
 

87.9% 
 

N/A IN PROGRESS: 
* Utility Relocation 
Report-95% 
*Structural Design 
Report-95% 
* Unit Rates Report-
95% 
* Tender 
Documents-95% 

 CP33, B1/35 
Southern Main 
Road, S.F West  

 August 
2015 

October 
2016 
 

97% 
 

89.8% 
 

N/A IN PROGRESS: 
* Cadastral Report-
95% 

 CP34, B1/11 
Cipero Road, S.F 
West  

 August 
2015 

October 
2016 
 

78% 
 

66.8% 
 

N/A IN PROGRESS: 
* Utility Relocation 
Report-95% 
* Cadastral Report-
80% 
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 CP35, B1/37  
S.S Erin Road  
  

 August 
2015 

October 
2016 
 

60% 
 

63.3% 
 

N/A IN PROGRESS: 
* Utility Relocation 
Report-95% 
* Cadastral Report-
80% 
*Structural design- 
20% 

 CP36, B1/4 
Moruga Road  
  

 August 
2015 

October 
2016 
 

62% 
 

61.8% 
 

N/A IN PROGRESS: 
* Utility Relocation 
Report-95% 
* Cadastral Report-
80% 
*Structural Design- 
15% 



PROGRAMME: Tobago House of Assembly, Milford Road Bridges Reconstruction (Designs) 
THA Three (3) 
Bridges at Milford 
Road  
 
Trintoplan 
Consultants Ltd 

 August 
2015 

April  2016 100% 
 

100% 
 

74.4% IN PROGRESS: 
Design services 
were completed. Six 
(6) of eight (8) 
invoices paid. 

TH1 Lambeau 
River Bridge 

 October 
2016 

October 
2017 

0% 0% 0% IN PROGRESS: 
 
(see status below) 
 

PROJECT STATUS: 
**Procurement of Construction Supervision Consultant –negotiations with Trintoplan ongoing, based on their revised proposal 
submitted on 28-SEPT-2016. 
**Procurement of Contractor – tender closed 26-AUG-2016.  Evaluation completed. Award in October 2016. 

PROGRAMME AREA 5:  LANDLSIPS REPAIR PROGRAMME 
CP2 L09 and L12 
Saddle Road 
Maraval 
 
Work in Progress 
Ltd 

 February 
2015 

(December 
2015) 

100% 
 

60% 
 

28% SUSPENDED 
*One outstanding 
IPC paid in 
September 2016. 
Recommencement 
of works to be 
arranged. 

CP3 L10 and L13 
Saddle Road 
Santa Cruz 
 
Chan and Owen 
Equipment Service 
Co. Ltd 

 February 
2015 

(January 
2016)  

100% 
 

40% 
 

20% SUSPENDED 
* PAL has not 
responded for 
revised design as 
requested by the 
Employer. PAL also 
indicated that works 
will not recommence 
until outstanding 
payments have been 
resolved. 

CP4 L06 Arima 
Blanchisseuse 
Road (22.1 - 
22.125 km)  
 
Premium 
Maintenance and 
Repair Co. Ltd. 

 May     
2015 

March 
2016 

100% 
 

50% 
 

28% SUSPENDED 
*Works have been 
suspended due to 
non-payment of one 
(1) IPC. 
 

CP5 L07 Arima 
Blanchisseuse 
Road (21.3- 21.325 
km)  
 
McClatchie 
Construction Co. 
Ltd 

 August 
2015 

January 
2016 

100% 
 

100% 
 

49% COMPLETED 
*Project in the 
Defects Liability 
Period.  
*One (1) IPC owed. 

CP5A L11 Arima 
Blanchisseuse 
Road (21.0-21.025 
km) 
 
ZNS Construction 
Company Ltd. 

 May     
2015 

July 
2016 

100% 
 

100% 
 

52% COMPLETED 
*Contractor has 
been paid 
outstanding 
payments.  
*NIDCO expects the 
Contractor to start 
repair works on 
defects. 
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CP6A L02 Paria 
Main Road (65.25 
mm) 
 
PR Contracting Ltd 

 January 
2016 

October  
2016 

(revised) 

100% 
 

93% 
 

6% COMPLETED: 
*Base course 
preparation. 
*Installation of 
guardrails along 
roadway. 
IN PROGRESS: 
* Roadway 
preparation. 
* Interim 
completion date 
set. Road to be 
paved within the 
next two weeks if 
weather permits. 

CP7 L03 Paria 
Road (70.9 km) 
 
RJB Building and 
Civil Engineering 
Contractors Ltd 

 October 
2015 

October 
2016 

(revised) 

85% 
 

85% 
 

23% COMPLETED: 
*Installation of Reno 
mattress. 
*Repair of inlet and 
catch pit. 
IN PROGRESS: 
*Installation of 
formwork for curb. 
*Base Course 
preparation 
*Delay encountered 
due to inclement 
weather. 

CP8 L63 Macaulay 
Overpass SHH 
(Southbound) 
 
Kall Co. Ltd. 

 January 
2015 

December 
2015 

100% 
 

100% 
 

81% COMPLETED. 
*The project in the 
Defects Liability 
Period.  
*Two (2) IPCs owed 
to-date. 

CP9 L39 Bonne 
Aventure Road 
(North) & L41 
Bonne Aventure 
Road (South) 
 
Jagmohan 
Enterprises Ltd. 

 March 
2014 

March 
2015 

100% 
 

100% 
 

70% COMPLETED. 
*Final valuation has 
been submitted and 
now under review. 
Performance 
*Certificate has not 
been issued as 
some defects were 
not rectified to-date. 

CP10 L36 Mayo 
Road & L38 Mayo 
Road 
 
Haniff Mohammed 
and Sons Ltd 

 February 
2014 

July 
2014 

100% 
 

100% 
 

64% COMPLETED. 
Project closed out.    
Back up calculations 
provided and are 
now under review. 
Still awaiting final 
report from the 
Contractor. 

CP11 L23 Talparo 
Mundo Nuevo 
Road 
 
Carl Company Ltd 

 January 
2015 

September 
2016 

100% 
 

89% 
 

48% IN PROGRESS 
*Contractor started 
to pick up progress 
on site.. Remaining 
outstanding drainage 
works and final road 
preparation to be 
completed in 
September 2016. 
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WTS staff proudly displaying the certificate 
and trophy after the Award Ceremony. 
From left to right: Patricia Martin, CSR 
Supervisor (POS); Joseph Kaczmarek, 
Customer Service Coordinator; Aviance 
Mejias-Mahatoo, Senior Customer 
Service Supervisor; and 
Adanna Jones, Human 
Resource Manager.

CP12 L62 Moruga 
Road (Dougla 
City)  
 
Total Field 
Execution Limited 

 January 
2015 

June   
2015 

100% 
 

100% 
 

75% COMPLETED. 
*Project in the 
Defects Liability 
Period.    
*One (1) IPC owed. 

CP13 L51 Reform 
Road 
 
Ashsingh General 
Contractors Ltd 

 November 
2014 

January 
2016 

100% 
 

87% 
 

65% SUSPENDED 
*Works suspended 
due to non-Payment. 
*One (1) IPC owed. 

CP14 L56 St. 
Croix Road 
LP#85-86 
 
Amalgamated 
Engineering 
Services Limited 

 January 
2015 

August 
2015 

100% 
 

100% 
 

68% COMPLETED. 
*Project in Defects 
Liability Period.  
*One (1) IPC owed. 

CP14A L57 St. 
Croix Road 
LP#87-88 
 
Arav Construction 
Services Limited 

 January 
2015 

December 
2015 

100% 
 

100% 
 

79% COMPLETED. 
*Project in the 
Defects Liability 
Period. 
 *One (1) IPC owed. 

CP15 L50 Torrib 
Tabaquite Road 
 
Paras Singh 
General 
Contractors Ltd 

 November 
2014 

March 
2016 

100% 
 

88% 
 

49% SUSPENDED 
*One outstanding 
payment has been 
paid. Waiting for 
Contractor to get 
confirmation of 
payment to 
recommence project. 

CP16 L54 
Naparima Mayaro 
Road LP#395-397  
 
Ricon Ltd 

 March 
2015 

December 
2015 

100% 
 

100% 
 

73% COMPLETED. 
*Project in the 
Defects Liability 
Period.  
*One (1) IPC owed. 

CP17 L59 
Southern Main 
Road 
 
PACE Construction 
Services Limited 

 February 
2014 

April   
2015 

100% 
 

100% 
 

70% COMPLETED. 
*One outstanding 
payment has been 
resolved. Contractor 
to send final report. 
Defects Liability 
Period ended. 

CP18 L64 San 
Francique Road 
 
Premium 
Maintenance and 
Repairs Company 
Limited (PMRC) 

 October 
2014 

February 
2016 

100% 
 

65% 
 

42% SUSPENDED 
*Works has been 
suspended due to 
non-payment.  
*One (1) IPC owed. 

CP19 L05 North 
Coast Road 
 
Vidara Enterprises 
Ltd 

 November 
2014 

September 
2015 

100% 
 

100% 
 

75% COMPLETED 
NIDCO is still 
awaiting the final 
submission of the 
cost to rectify the 
defects from 
consultant PAL. 
*One outstanding 
payment has been 
made. 
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HULL OF THE HSC TRINI FLASH

CP20 L53 
Naparima Mayaro 
Road 
 
Saiscon Ltd  

 January 
2015 

December 
2015 

100% 
 

100% 
 

44% COMPLETED. 
*The project is now 
in the Defects 
Liability Period.  
*One (1) IPC has 
been paid. 

CP21 L32 Cunapo 
Southern Road 
 
Pradipco 
Construction 
Services Ltd 

 November 
2014 

December 
2015 

100% 
 

100% 
 

56% COMPLETED. 
*Project is in Defects 
Liability Period.  
*Contractor 
submitted 2nd IPC. 

CP22 L68 Morne 
Diablo Quarry 
Road 
 
D. Mahadeo and 
Sons Ltd 

 January 
2015 

February 
2016 

100% 
 

70% 
 

40% SUSPENDED 
*Contractor paid for 
two outstanding 
valuations. 
*Contractor to 
confirm receipt of 
funds prior to re-
starting works. 

CP23 L60 
Papourie Road 
 
Jagmohan 
Enterprises Ltd 

 February 
2015 

October 
2016 

50% 
 

45% 
 

12% COMPLETED: 
*Casting of RC wall  
*Anchor rod 
installation 
IN PROGRESS: 
*Installation of steel 
reinforcement for RC 
wall 
*Formwork for RC 
wall 
*Delays incurred due 
to WASA leak 
occurring on site. 

!
NORTH COCOS SHORELINE STABILSATION WORKS



OTSL’S BARGE ALONGSIDE THE PONTOONS
PONTOON ANCHOR RAISED



SHORE OF PEACE  CLIFF STABILISATION WORKS 



PROGRAMME AREA 6: COMMUNITY INFRASTRUCTURE DEVELOPMENT 
Programme:  STAR.TT Community Based ICT Access Centres (Phase 2A) 
Barrackpore ICT 
Access Centre 
 
FKK Enterprises 

 August 
2015 

April 
2016 

100% 95% 96% Client has taken 
over the facility. 
*Contractor asked to 
repair certain defects 
that affect operation. 

Navet ICT Access 
Centre 
 
Balou Engineering 

 August 
2015 

September 
2015 

100% 100% 97% * Client has taken 
over the facility.  
* Contractor asked 
to repair defects that 
affect operation but 
not able to so 
because there is no 
power on site. 

Sisters Road ICT 
Access Centre 
 
Cameron 
Waterman 

 August 
2015 

September 
2015 

100% 100% 94% * Client has taken 
over the facility.  
* Contractor asked 
to repair defects that 
affect operation but 
not able to so 
because there is no 
power on site. 

Waterloo ICT 
Access Centre 
 
Metalcon (2007) 
Ltd. 

 August 
2015 

September 
2015 

100% 100% 96% *Client has taken 
over the facility.  
*Contractor asked to 
repair defects that 
affect operation. 

IT Equipment  
 
Memory Bank 
Computers 

 August 
2015 

September
2015 

100% 100% 97% *MBC has confirmed 
delivery of all 
equipment. 

FURNITURE   
 
(Various suppliers) 

 August 
2015 

June     
2016 

100% 100% 82% *Furniture delivered 
to Barrackpore, 
Navet, Sisters Road, 
Waterloo.  
* Furniture for 
remaining centers 
delivered to MPA 
offices. 

Internet and Voice 
Services  
 
TSTT 

 October 
2015 

August 
2015 

100% 
 

100% 
 

33% *Sites at 
Barrackpore, Navet, 
Sisters Road and 
Waterloo are all 
100% completed. 
Woodland and Dow 
Village cancelled. 

Security Services 
 
National 
Maintenance & 
Training Services 
Ltd. (MTS) 

 Septembe
r 2015 

August 
2015 

100% 
 

100% 
 

79% *Contract awarded 
and service is in 
progress. 

Electronic 
Security  
 
Amalgamated 
Security Services 

 October 
2015 

April    
2016 

100% 
 

85% 
 

0% *Installation of 
services has been 
completed at 
Waterloo and Navet. 
Sisters Road is 98% 
Barrackpore is at 
80%.  
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Finance Department - Treasury Management
The objective of this audit was to review NIDCO’s proce-
dures for managing its working capital.  The scope of the 
audit included cash flow forecasting, loan payments, 
wire transfers, short-term investments, and transfers of 
funds. Recommendations were made for improving the 
process, including reconciliation of inter-project 
accounts and documenting the treasury management 
process in a policy/procedure manual.

Finance Department - Petty Cash Audit 
The objective of this audit was to provide assurance that 
payments are made for legitimate Company expendi-
ture only and that the petty cash funds are secure. The 
scope of the exercise included review of the petty cash 
procedures for disbursement and replenishment of 
funds, approval of payment vouchers, review of support-
ing documents and reconciliation of cash on hand with 
petty cash records.  There were no exceptions.

The Internal Audit Department (IAD) is an independent, objective assurance and consulting function established to add 
value and improve NIDCO’s operations, processes and controls. IAD helps NIDCO accomplish its objectives by bringing 
a systematic, disciplined approach to evaluate and improve the effectiveness of internal control and governance 
processes.

The Audit Manager reports functionally to the Audit Committee of the Board and administratively to NIDCO’s President.
An audit plan is prepared at the start of each financial year listing the audit to be conducted in that year based on the IAD’s 
assessment of risk.  In addition Board of Directors and Management may request that the IAD conduct investigations and 
consulting assignments from time to time. The audit plan is adjusted as required to accommodate these requests.

For the financial year 2016, the IAD proposed to conduct a total of eleven (11) audit assignments covering areas of Com-
munity Outreach, Corporate Services, Engineering and Programme Management, Finance, Human Resource, Procure-
ment and Contracts Management, and the Water Taxi Service.  In that year, six (6) assignments were completed: three (3) 
in Finance; one (1) in Corporate Services; one (1) in Human Resources; and one (1) in Engineering and Programme Man-
agement. 

Another three (3) assignments were in various stages of completion at the end of 2016 and two audits were deferred to 
2017. In addition, the Board of Directors agreed that the IAD conduct an audit of the cost the Solomon Hochoy Highway 
Extension to Point Fortin. This audit covered expenditure over a period of five (5) years from March 2011 to March 2016 
and included payments made to AECOM USA Inc., Construtora OAS Ltda (OAS), utility companies (viz. Columbus Com-
munications, TSTT, T&TEC, and WASA).  

The audit also examined payments made for property acquisition including compensation to farmers, legal and valuation 
fees, relocation costs and rents paid to property owners.  Amounts paid to Petrotrin for capping of oil wells and amounts 
paid to contractors for relocation of oil and gas lines were also audited.

The following are the major highlights of the audits/investigations completed in 2016:

Finance Department – Taxation
The objective of this audit was to provide assurance that 
NIDCO has satisfied its obligations to the State with 
respect to Corporation Tax, Green Fund Levy, Business 
Levy and With-holding taxes. The review covered the 
financial years 2013, 2014 and 2015.  There were no 
exceptions apart from the late filing of tax returns: as at 
May 2016, the 2014 and 2015 tax returns due on 30th 
April 2015 and 30th April 2016 respectively had not 
been filed.  The preparation of the tax return is depend-
ent on the completion of the audit of the financial state-
ments by the external auditors.  As at March 2016 the 
audit of the financial statements for the year 2014 was 
completed but not as yet signed and issued and the 
audit of the financial statement for 2015 was outstand-
ing.

Corporate Services Department - Petty Cash Audit 
The objective of this audit was to provide assurance that 
payments are made for legitimate Company expendi-
ture only and that the petty cash funds are secure. The 
scope of the exercise included review of the petty cash 
procedures for disbursement and replenishment of 
funds, approval of payment vouchers, review of support-

ing documents and reconciliation of cash on hand with 
petty cash records.  A recommendation, which was 
implemented in April 2016, was made to improve the 
process.
 
Human Resource Department – Payroll Audit
The objective of this audit was to review the system of 
internal controls over the processing of the payroll to 
provide assurance that (i) salaries (including gratuity 
and overtime) are being paid in accordance with the 
terms and conditions set out in employees’ contracts (ii) 
National Insurance, health surcharge, and payroll taxes 
have been deducted and paid to the relevant statutory 
body and (iii) adequate records are maintained for each 
employee. The period under review was financial year 
2015.

Audit is satisfied that there are adequate controls over 
the process for payment of salaries; that statutory 
deductions are made in accordance with the applicable 
laws and paid to the relevant statutory authority and that 
adequate records are maintained for employees.

Engineering & Programme Management/Finance - 
AECOM Contract
The objective of this audit was to verify claims/payments 
made to AECOM USA Inc. (AECOM).  We vouched 
100% of the payments made to AECOM as well as the 
amounts outstanding as at 31 March 2016.  There were 
no exceptions. The result of this audit was included in 
the report on “Payments/Claims Made under the Solo-
mon Hochoy Highway Extension to Point Fortin” which 
was requested by the Board of Directors.

Engineering & Programme Management/Finance – 
Payments/Claims Made Under the Solomon Hochoy 
Highway Extension to Point Fortin.

The Board of Directors agreed that the Internal Audit 
Department should conduct an audit exercise with 
respect to all payments and claims made under the 
Solomon Hochoy Highway Extension to Point Fortin 
(SHHEPF) project.  The objective of this exercise was to 
verify the cost of the project from March 2011 (inception 
of the project) to March 2016.  The scope of the exercise 
included verification of payments made to the consultant 
(AECOM USA Inc.), to the contractor (Construtora OAS 
Ltda), to utility companies (Columbus Communications, 
TSTT, T&TEC, and WASA) and to Petrotrin.  The audit 
also included verification of land acquisition costs, man-
agement fees, relocation of oil and gas pipelines and 
financing costs. On completion of this exercise the audi-
tors were also required to reconcile differences between 
the amounts reported in the audit report and amounts 

reported by the Engineering and Programme Manage-
ment Department.

Audit in Progress
At the end of FY 2016 the following audit exercises were 
in progress and will be completed in FY 2017:
Procurement and Contracts Management – award of 
contracts.

Water Taxi Service – accounting for spare parts

Human Resource Department – recruitment.

Audits Deferred 
Finance Department – Internal Controls over Financial 
Reporting 

Corporate Services Department – Compliance with the 
OSH Act.
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Finance Department – Taxation
The objective of this audit was to provide assurance that 
NIDCO has satisfied its obligations to the State with 
respect to Corporation Tax, Green Fund Levy, Business 
Levy and With-holding taxes. The review covered the 
financial years 2013, 2014 and 2015.  There were no 
exceptions apart from the late filing of tax returns: as at 
May 2016, the 2014 and 2015 tax returns due on 30th 
April 2015 and 30th April 2016 respectively had not 
been filed.  The preparation of the tax return is depend-
ent on the completion of the audit of the financial state-
ments by the external auditors.  As at March 2016 the 
audit of the financial statements for the year 2014 was 
completed but not as yet signed and issued and the 
audit of the financial statement for 2015 was outstand-
ing.

Corporate Services Department - Petty Cash Audit 
The objective of this audit was to provide assurance that 
payments are made for legitimate Company expendi-
ture only and that the petty cash funds are secure. The 
scope of the exercise included review of the petty cash 
procedures for disbursement and replenishment of 
funds, approval of payment vouchers, review of support-

ing documents and reconciliation of cash on hand with 
petty cash records.  A recommendation, which was 
implemented in April 2016, was made to improve the 
process.
 
Human Resource Department – Payroll Audit
The objective of this audit was to review the system of 
internal controls over the processing of the payroll to 
provide assurance that (i) salaries (including gratuity 
and overtime) are being paid in accordance with the 
terms and conditions set out in employees’ contracts (ii) 
National Insurance, health surcharge, and payroll taxes 
have been deducted and paid to the relevant statutory 
body and (iii) adequate records are maintained for each 
employee. The period under review was financial year 
2015.

Audit is satisfied that there are adequate controls over 
the process for payment of salaries; that statutory 
deductions are made in accordance with the applicable 
laws and paid to the relevant statutory authority and that 
adequate records are maintained for employees.

Engineering & Programme Management/Finance - 
AECOM Contract
The objective of this audit was to verify claims/payments 
made to AECOM USA Inc. (AECOM).  We vouched 
100% of the payments made to AECOM as well as the 
amounts outstanding as at 31 March 2016.  There were 
no exceptions. The result of this audit was included in 
the report on “Payments/Claims Made under the Solo-
mon Hochoy Highway Extension to Point Fortin” which 
was requested by the Board of Directors.

Engineering & Programme Management/Finance – 
Payments/Claims Made Under the Solomon Hochoy 
Highway Extension to Point Fortin.

The Board of Directors agreed that the Internal Audit 
Department should conduct an audit exercise with 
respect to all payments and claims made under the 
Solomon Hochoy Highway Extension to Point Fortin 
(SHHEPF) project.  The objective of this exercise was to 
verify the cost of the project from March 2011 (inception 
of the project) to March 2016.  The scope of the exercise 
included verification of payments made to the consultant 
(AECOM USA Inc.), to the contractor (Construtora OAS 
Ltda), to utility companies (Columbus Communications, 
TSTT, T&TEC, and WASA) and to Petrotrin.  The audit 
also included verification of land acquisition costs, man-
agement fees, relocation of oil and gas pipelines and 
financing costs. On completion of this exercise the audi-
tors were also required to reconcile differences between 
the amounts reported in the audit report and amounts 

reported by the Engineering and Programme Manage-
ment Department.

Audit in Progress
At the end of FY 2016 the following audit exercises were 
in progress and will be completed in FY 2017:
Procurement and Contracts Management – award of 
contracts.

Water Taxi Service – accounting for spare parts

Human Resource Department – recruitment.

Audits Deferred 
Finance Department – Internal Controls over Financial 
Reporting 

Corporate Services Department – Compliance with the 
OSH Act.
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Independent 
Auditor’s Report
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